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FUNDING PROPOSAL

1. Project: 
Green-energy technologies and solutions that help reduce overall operating 
costs for Palestinian institutions in Bethlehem Governorate
2. Project Number: 

J2368
3. Total Project Cost:  

€382,000

4. Total Request from KHS/H:
€35,000
5. Background of Project:
CNEWA- PMP proposes to implement a one –year program that aims to introduce new green-energy solutions for struggling Palestinian institutions, having limited financial capacities to cover operating expenses including basic utilities as well as rehabilitation work. Limited fundraising capabilities of the institutions, lack of support from the Palestinian/Israeli government and the inability for beneficiaries to afford fees result in serious budget deficits- i.e. reduced staffing, lower-quality services or programs, poor working/service environment, or possibly permanent closure. Green-energy technologies and solutions offer opportunities to effectively reduce overall operating costs and counter budget deficits over a longer period of time which enhance sustainability.  

PMP will collaborate with 10 partner institutions within Bethlehem Governorate including schools, charitable societies, homes for the elderly and visually handicapped, specifically providing solar panel systems that produces free solar energy for electricity; rainwater collection system (water cistern) rehabilitation as an alternative water resource during water crisis and drought; and hydroponic systems to grow organic, alternative sources of free food for homes for the elderly as well as serve as educational learning tools for science students at local schools in the target area. 

The use of green-energy technologies and solutions provide Palestinian institutions and community members with sustainable solutions especially in Bethlehem Governorate where basic necessities (electricity, water, access to agricultural land) are often interrupted, scarce or expensive. For example, power cuts are increasing in the West Bank including Bethlehem Governorate as the Israel Electric Corporation (IEC) which supplies power to all the Palestinian communities in the West Bank, started imposing sanctions on the Palestinian Authority, forcing it to repay $1.74 billion Israeli shekels ($430 million) owed to the IEC; Bethlehem and Jericho – were the first to have power cuts for several hours a day during the month of April 2016. Although the PA transferred money to the IEC, chances are that future power cuts will most certainly 

continue as the PA is financially broke, leaving communities and thousands of Palestinians vulnerable to this crisis.

Israeli settlement construction, especially in and around sections of Bethlehem Governorate, continues to confiscate large swathes of rich agricultural land as well as natural water resources. Current estimates indicate there are over 100,000 Israeli settlers residing in 19 settlements and outposts across Bethlehem Governorate alone, including in those parts de facto annexed areas by Israel to the Jerusalem municipality. Settlements and outposts receive most of the pumped water from the region’s aquifer while water for Palestinians are routinely reduced or cut off. Rainwater harvesting collection systems (water cisterns) – an ancient form of collecting and storing natural rainwater during the winter season for consumption and use in the summer, has become once again a reliable, free source of water for Palestinians without reliance on the piped water network or expensive tanker trucks which haul water and store water in large tanks. Studies have shown that hauled water in the West Bank is often at a higher risk of contamination. 
6. Proposed Project:
PMP considered Bethlehem Governorate as a target area based on the high unemployment and poverty rate as well as increasing fragmentation of the city by the Israeli government since the occupation began. The proposed program will collaborate with local partners (beneficiary institutions) well-known to the PMP and with whom PMP has successfully implemented programs and projects in the past. The partners will include: 

1. Greek Orthodox School – Beit Sahour

2. Melkite School – Beit Sahour

3. Lutheran School – Beit Sahour

4. Sira School – Bethlehem

5. Rosary Sisters School – Bethlehem

6. Antonian Charitable Society

7. St. Nicolas Society – Beit Jala

8. Al-Malath Society – Beit Sahour

9. Holy Family Hospital - Crèche – Bethlehem

10. The National Society for the Visually Handicapped – Beit Jala
These partners including five schools and five institutions that serve Muslim and Christian elderly, poor and handicapped residents of Bethlehem Governorate. The beneficiaries rely exclusively on these institutions, as the occupation persists preventing the establishment of ‘Palestinian’ national education, healthcare and social service sectors throughout Palestine.
PMP will collaborate with ARIJ (Applied Research Institute – Jerusalem) – a local institution based in Bethlehem Governorate, which aims to promote sustainable development in Palestine through greater control over natural resources. It works to introduce and devise more efficient methods of resource utilization and conservation to help promote sustainable development and self-reliance. 

PMP has worked with ARIJ for over ten years to conduct assessment studies, utilized ARIJ engineering teams and experts in various projects and has worked in collaboration with ARIJ specifically for water cistern rehabilitation projects. 

For the proposed project, ARIJ technical/engineering team will work to provide technical/ engineering services, project coordination and assessment studies for the project. ARIJ’s technical and engineering teams are experienced in the field, having previous projects to install solar panel systems, water cistern rehabilitation and hydroponic systems for local institutions in the West Bank.

PMP will also collaborate with HCEF - Holy Land Christian Ecumenical Foundation engineering team (consisting of civil engineers, electro-mechanical engineers, site supervisors and skilled laborers who have 10-20 years’ experience in renovating cisterns) assess criteria included the location, size, age of cisterns. Other project work include determining the most effective and safest means of renovation and establishing a realistic time frame for each cistern renovation, analysis checking the presence of water and oxygen levels (for laborers who work inside the cistern), actual construction work including inspection for wall and floor cracks and exposing tree roots, repair and waterproofing walls and floor in addition to mechanical installations and safety proof measures in and around the site.
7. Project Budget:


The Pontifical Mission for Palestine kindly requests financial assistance in the total amount of €35,000.00 to fund the project. A project budget is attached with this proposal. 

