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Creation of a Soap Workshop for Employment in Aqaba, Jordan

“Migrants, asylum seekers and refugees with disabilities
 must be granted greater assistance and support”.

(H.H. Pope Francis)

The Latin Patriarchate

The Latin Patriarchate of Jerusalem (LPJ) was restored in 1847, and since then is promoting the best 
interests of the local communities it serves. Today, the Patriarchal Diocese oversees about 180,000 
faithful in four countries, Palestine, Israel, Jordan and Cyprus, covering a rich tapestry of cultures, 
languages, religions and traditions. Serving all with special emphasis on the support and care of 
indigenous Holy Land Christians remains the enduring mission of the Mother Church, the Latin 
Patriarchate of Jerusalem.

Background of the Project

Our Lady of Peace Center (OLOPC) 
for persons with disabilities in Aqaba 
is one of the institutions of the Latin 
Patriarchate. This second branch was 
established in May 2011 while the 
main Our Lady of Peace Center resides 
on the outskirts of Amman, the capital 
of Jordan. OLOPC is registered in the 
Ministry of Social Development to 
spread the national humanitarian 
message to people with disabilities 
through physical and occupational 
therapy, early family counseling and 
intervention, speech therapy, and 
computer lab skills. All these services provided are free of charge, which fulfills the center’s vision in 
serving the poor persons with disabilities in the area of Aqaba city and its suburbs.

Project Description

The idea “Soap for Hope” started in December 2015, aiming at opening a recycled soap workshop to 
train the people with disabilities, refugees and vulnerable women on becoming gainfully employed 
in an integrated workplace and enrolled in postsecondary education. The project revolves around 
collecting the leftover soap from the different chain hotels in Aqaba, then handing them to Our Lady 
of Peace Center where machinery and techniques provided by the generous donations are applied 
to produce new and ready-to-use soap that will consequently be distributed to the underprivileged 
areas in low costs for low profit. People working in the workshop are mainly people with disabilities, 
diagnosed with mild mental, physical disabilities that are over 18 years old to support their vocational 
training due to the lack of such centers for disabled people in Aqaba region.
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Iraqi and Syrian refugees residing in Jordan 
are also working in the soap workshop in the 
aim for securing job opportunities that will 
help them serve their tough daily lives. Poor 
Jordanian women are yet another aspect of 
the project; the soap recycling workshop 
helps in empowering women making a space 
for them to work and earn money to enable 
them become financially independent and 
overcome economic vulnerabilities. 

Works Implemented

The works implemented for this project are: 

• A detailed financial study and design plans were prepared in order to build a soap workshop in 
the outyard of Our Lady of Peace Center in Aqaba; a bidding process followed and a final price 
was approved on JOD 75,000.

• The soap workshop building was established in the outyard of OLOPC in Aqaba with the support 
of the Aqaba Special Economic Zone Authority on an area of 86 square meters, with specifications 
that qualify the soap workshop to obtain the ISO certificate.

• The construction works for building the workshop was completed on April 1st, 2019.

• Necessary equipment was purchased for the workshop to be used in recycling soap and produce 
high quality soap products.

• 15 persons with disabilities and two supervisors have been trained for 14 days by a certified ISO 
trainer Amjad Jaber, General Manager of Dead Sea Pearl Company, on soap recycling.

• Used soap was collected by volunteers from Aqaba chain hotels to be recycled. 

• The recycled soap is made for different purposes, mainly for cleaning the floor and washing 
hands.

• In cooperation with local shopping centers around Jordan like Carrefour, Safeway and Marhaba, 
the recycled soap products will be distributed and sold to customers in low competitive prices 
without rental costs.

• Governmental institutions in support of the project’s initiative agreed to purchase good amount 
of the products produced and distribute it among employees as gifts for different occasions. 
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Beneficiaries

This project aims at benefiting the following:

• People with disabilities: 15 persons aged 27 –  18 years old are benefited from the vocational 
trainings that they have acquired from specialized teachers in the field, especially that many 
disabled individuals find it difficult to access such programs that cater to their unique needs. This 
project has given the chance to 15 persons with disability to retain and secure a job.   

• Syrian and Iraqi refugees residing in Jordan: the project supports employment integration for 
the refugees residing in Aqaba in the Jordanian market by acquiring new skills and securing a 
job income. While they have suffered immensely, having such work opportunity makes them feel 
valued and proud that they are giving something back to the community.

• Poor vulnerable women: this project is considered an excellent opportunity for improving the 
economic condition of poor women since many lack access to financial sustainability and have 
limited opportunities to gain education, knowledge and skills. This project gives them access to 
vocational and educational training and secures a job opportunity for 5 women which lead to 
their economic advancement. 

• Our Lady of Peace Center: the project emphasizes the role of the center in serving people with 
disabilities and raising the awareness of the Jordanian society on the rights of vulnerable persons 
like refugees and poor women.

• The Latin Patriarchate of Jerusalem that strives to provide the best for its parishioners and to 
allow the continuity of the LPJ biblical mission in serving its communities in the Holy Land.

• 

•  

• 

Duration

The project of establishing the workshop Soap for Hope took 2 years to be fully operational including 
designing, tendering, and construction, purchase of equipment, training targeted people, and 
finally employment, advertisement and selling. The work was managed and supervised by Our Lady 
of Peace Center administration and complied with the Latin Patriarchate internal contracting and 
procurement procedures. 
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Financial Summary

Project statement of Activity
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Financial Summary

Budget VS Expenditure
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Photos - After
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Photos - After
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